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This  report  will  be  under  three  headings. 
We  will  endeavor,  first,  to  give  the  bare 
facts  of  the  achievements  of  the  Religious 
Work  Bureau  and  of  our  camps.  Second, 
the  development  of  our  Bureau  from  the 
beginning  in  its  various  branches  of  work. 
Third,  our  relationships  with  the  Federal 
Council  of  the  Churches,  the  General  War- 
Time  Commission,  and  the  other  Bureaus 
and  Departments  of  the  Association. 

The  organization  of  our  Bureau  is  as 
follows : The  Bureau  Committee,  consist- 

ing of  eleven  church  leaders,  is  divided  into 
eight  sub-committees,  each  of  which  has 
charge  of  some  particular  phase  of  the  re- 
ligious work  of  the  War  Work  Council. 
Nearly  all  of  these  sub-committees  employ 
one  or  more  members  of  the  staff  to  carry 
out  the  plans  and  purposes  of  the  Bureau 
under  the  guidance  of  the  director. 
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I.  The  Facts  in  Figures 

1.  Bible  Study  Committee 

Mr.  F.  S.  Goodman  began  work  as  Bible 
Study  Secretary  of  the  War  Work  Council 
in  June,  1917,  and  has  given  more  than  one 
half  of  his  time  to  this  task.  Prof.  A.  B. 
Curry,  who  had  been  Camp  Religious  Work 
Director  at  Camp  Hancock,  began  his  serv- 
ice August  1,  1918,  and  has  since  given 
all  of  his  time  to  this  work.  These  secre- 
taries have  held  conferences,  planned  and 
secured  the  preparation  and  publication  of 
Bible  Study  Courses,  carrying  on  an  ex- 
tensive correspondence,  arranging  Cam- 
paigns and  inspiring  leaders  in  Bible  Study. 
Five  Bible  Study  Courses  for  men  in  the 
service  were  thus  prepared  and  published. 
The  total  number  of  copies  of  these  courses 
published  amount  to  1,039,000.  A special 
course  was  also  prepared  and  widely  used 
in  the  Western  Department.  The  number 
of  Bible  class  sessions  reported  from  the 
camps  in  the  second  six  months  of  the  War 
was  37,750;  the  third  six  months,  38,117;  an 
estimate  for  the  next  three  months  is  12,000, 
making  a total  of  approximately  88,000 
Bible  class  sessions  in  the  various  camps, 
Naval  Stations,  and  Army  Posts.  The  at- 
tendance at  these  Bible  classes  for  the  first 
six  months  was  close  to -1,000, 000 — for  the 
next  six  months  an  even  greater  number, 
so  that  the  actual  number  reported  for  the 
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fifteen  months  of  which  we  have  record, 
is  approximately  2,225,000. 

2.  Committee  on  Religious  Services 

Dr.  J.  Ross  Stevenson  and  Mr.  Janies 
Whitmore,  have  given  part  time  to  this 
work.  Over  five  hundred  speakers  have 
been  sent  out  since  the  beginning  of  the 
war.  Of  these  an  average  of  fifteen,  who 
have  gone  out  under  our  Bureau,  have 
been  salaried  men,  the  others,  with  the  ex- 
ception of  expenses  for  pulpit  supplies  and 
travel,  have  given  their  time  to  the  war 
work  with  no  financial  burden  to  the  Asso- 
ciation. Some  of  these  outstanding  speak- 
ers are  as  follows : 

Bishop  C.  P.  Anderson 

Dr.  Hugh  Black 

Dr.  Harry  Emerson  Fosdick 

Dean  Charles  R.  Brown 

Dr.  S.  Parkes  Cadman 

Dr.  Henry  Sloane  Coffin 

Bishop  Francis  J.  McConnell 

Bishop  Wm.  F.  McDowell 

Dr.  Ernest  M.  Stires 

Bishop  Charles  D.  Williams 

Bishop  Jno.  N.  McCormick 

Dean  Edw.  I.  Bosworth 

Dr.  J.  Wilbur  Chapman 

Dr.  James  Francis 

Dr.  James  E.  .Freeman 

Pres'dent  Wm.  Douglas  Mackenzie 

Dr.  Wm.  T.  Manning 

Dr.  Wm.  P.  Merrill 
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41  Dr.  E.  Y.  Mullins 
Dr.  Robert  E.  Speer 
Dr.  Jno.  Timothy  Stone 
Dr.  George  W.  Truett. 

The  number  of  religious  services  which 
have  been  reported  during  the  war,  held  in 
the  huts  in  our  camps,  is  97,848,  with  an 
attendance  of  17,387,305,  which  has  been 
an  average  attendance  of  178.  The  sig- 
nificance of  these  figures  none  of  us  is 
able  to  comprehend,  save  those  who  have 
worked  in  the  camps  and  given  the  Gospel 
to  the  eager,  virile  youth  of  our  country. 

3.  War  Roll 

There  have  been  received  326,311  signed 
War  Roll  cards.  A large  proportion  of  these 
are  new  decisions  for  Christ.  Many  of 
them  are  new  resolves  to  live  the  Chris- 
tian life  in  war.  Our  War  Roll  Committee 
has  sent  out  to  these  War  Roll  signers  136,- 
525  letters.  In  addition  tens  of  thousands  of 
letters  have  gone  to  pastors  and  relatives  of 
the  men.  Our  War  Roll  employs  thirty-four 
salaried  workers  and  ten  volunteers.  This 
work  is  in  charge  of  Mr.  William  H.  Han- 
num.  The  total  cost  of  the  work  on  the 
War  Roll  up  to  December  1st  is  $22,000. 

4.  Religious  Work  Secretaries 

The  work  of  recruiting  Religious  Work- 
Secretaries  has  been  in  charge  from  the 
first  of  Dr.  Clarence  A.  Barbour,  President 
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of  the  Rochester  Theological  Seminary.  Dr. 
Barbour  devoted  full  time  to  the  work  on 
leave  of  absence  until  September  1,  1918. 
and  since  that  time  has  been  giving  two 
days  a week,  at  the  same  time  carrying  on 
his  duties  in  Rochester.  There  have  been 
recruited  for  Religious  Work  Directors  in 
the  Home  Camps  1,120  men.  Some  of  these 
are  laymen  and  some  are  ministers.  We 
have  record  of  2,492  ministers  as  having 
worked  in  the  Home  Camps  in  various 
capacities,  and  of  1,080  as  having  gone  over- 
seas. This  Committee  has  also  received, 
since  the  1st  of  October,  regular  monthly 
reports  direct  from  camps,  giving  genera! 
information  rather  than  statistical,  and  has 
given  much  time  to  correspondence  with 
the  men  who  are  responsible  for  religious 
work  in  the  camps.  Dr.  Orlo  J.  Price  has 
rendered  invaluable  assistance  in  this  most 
important  work  of  recruiting  as  well  as  in 
assisting  the  Director  in  preparing  reports 
for  publicity. 

5.  IV ar  Industries  Committee 

Dr.  John  McDowell  was  released  from 
his  church  in  Baltimore  for  this  work  Sep- 
tember 1st,  and  up  to  January  1st  gave  full 
time.  From  now  on  Dr.s  McDowell  takes 
up  his  pastorate  again  and  devotes  one  day 
a week  in  the  office  to  the  interests  of  this 
Committee.  Dr.  John  B.  Hill  has  carried 
on  the  office  duties  which  have  been  neces- 
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sary  .since  the  first  of  September.  Six- 
teen Song  Leaders  and  Religious  Work  Di- 
rectors had  been  placed  up  to  December  1st, 
at  a total  cost  for  salaries  to  that  date  of 
$5,025.93. 

6.  Christian  Literature 

The  Christian  Literature  Committee,  with 
Dr.  Robert  E.  Speer  as  chairman,  has  been 
the  agency  for  publishing,  purchasing,  or 
receiving  as  gifts  seventy-five  different 
booklets  and  leaflets  totaling  15,000,000 
copies.  There  have  been  donated  through 
our  Bureau  by  the  American  Bible  Society 

1.100.000  New  Testaments,  and  there  have 
been  published  3,119,000,  making  a total  of 

4.219.000  New  Testaments  received,  ordered 
and  distributed  among  the  army  and  navy 
since  the  beginning  of  the  war,  besides 
2,024,546  Scripture  portions. 

II.  Development  oe  the  Religious 
Work  Bureau 

Various  changes  in  policy  and  method 
have  been  necessary  during  the  life  of  the 
Bureau. 

1.  The  Staff,  which  consisted  of  three 
men  and  two  stenographers  at  the  begin- 
ning, developed  into  a staff  of  fifteen  men 
and  more  than  fifty  clerical  employes,  and 
now  consists  of  twelve  men,  two  of  whom 
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are  overseas.  The  clerical  staff  consists  of 
forty-nine  clerks,  stenographers,  and  typists, 
and  ten  helpers,  who  work  without  salary 
on  the  War  Roll. 

2.  Budget.  The  first  month  of  the  life 
of  the  Bureau,  May,  1917,  as  estimated 
by  the  comptroller,  $83.11  was  expended; 
in  November,  1918,  the  sum  of  $20,000. 
The  average  per  month  spent  from  the  be- 
ginning has  been,  in  round  numbers, 
$20,000.  From  May,  1917,  to  March,  1918, 
the  amount  expended  was  $180,000,  includ- 
ing Christian  literature.  The  printing  or- 
ders for  Christian  literature  from  June, 
1918,  to  November  30,  1918,  amounting  to 
$225,000,  were  not  charged  to  the  Bureau 
account. 

3.  The  development  of  the  work  as  a 
whole  has  followed  the  general  develop- 
ment of  the  War  Work  Council. 

a.  Early  in  the  War  the  Bureau  had 
the  responsibility  for  approving  all  Re- 
ligious Work  Secretaries  who  went  into 
the  camps.  Later,  as  the  departments  were 
given  greater  autonomy,  only  the  approval 
of  the  Camp  and  Department  Religious 
Work  Directors  was  left  in  the  hands  of 
the  Bureau. 

b.  Similar  changes  occurred  in  the  use 
of  speakers  in  camps,  for  the  departments 
gradually  took  on  the  work  of  securing 
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many  of  their  own  speakers,  and  the  Bu- 
reau limited  its  work  to  the  employment 
of  a few,  generally  from  twelve  to  twenty- 
five,  outstanding  men,  who  visited  all  the 
departments  at  the  expense  of  the  Bureau. 

c.  During  the  summer  of  1918  the  Bu- 
reau was  encouraged  to  begin  work  among 
men  in  war  industries.  Two  surveyors  were 
employed  to  visit  about  a score  of  the  larg- 
est war  production  communities,  making 
careful  surveys.  Negotiations  were  begun 
with  the  Industrial  Department  of  the  In- 
ternational Comm'ttee  and  with  the  various 
geographical  departments  of  the  War 
Work  Council  with  regard  to  a modus 
opcrandi  of  placing  Religious  Work  Di- 
rectors and  Song  Leaders  in  established 
Associations,  or  in  industrial  communities 
where  no  Associations  as  yet  existed. 

The  story  of  our  efforts  is  a long  one 
and  the  results  have  not  been  great.  This 
much  has,  however,  been  clearly  demon- 
strated : 

(1)  That  it  is  entirely  practicable  to 
carry  a warm  religious  message  to  the  men 
of  all  and  no  creeds  in  large  industries, 
wherever  the  door  is  open. 

(2)  That  one  of  the  greatest  possible 
factors  in  build'ng  up  community  morale 
and  community  spirit  in  these  new  and  old 
industrial  neighborhoods  is  the  work  of 


community  singing  as  conducted  by  our 
well-trained  Song  Leaders. 

(3)  That  many  of  the  ablest  men  in  pas- 
torates are  willing  to  devote  themselves  to 
this  work  upon  invitation  from  our  Bureau. 

(4)  We  have  convinced  ourselves  that 
our  industrial  work  as  conducted  at  the 
present  time  lacks  a vital  element  which  is 
necessary  to  its  highest  success,  namely,  the 
work  of  religious  specialists. 

There  have  been  seven  Religious  Work 
Directors  and  nine  Song  Leaders  supplied 
to  these  industries  and  eighteen  communi- 
ties have  been  surveyed.  Plans  were  agreed 
upon  with  the  General  War  Time  Commis- 
sion of  the  Churches  and  the  Y.  W.  C.  A. 
to  enable  the  three  organizations  to  present 
a united  front  in  these  communities.  This, 
in  itself,  has  been  no  small  achievement. 

4.  Much  study  and  experiment  has  been 
given  to  the  work  of  Bible  study  in  the 
camps.  The  aim  has  been  to  discover  the 
actual  needs  of  the  soldiers  and  recommend 
or  prepare  special  courses  that  met  these 
needs  and  held  their  attention.  The 
methods  of  promoting  Bible  study  have 
varied.  They  have  included  (a)  Daily 
Bible  reading  by  individual  soldiers  with 
a special  course  of  readings  covering  the 
entire  New  Testament,  (b)  Group  Bible 
classes,  usually  in  the  barracks  or  squad 
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tents,  led  by  the  soldiers  or  secretaries, 
(c)  More  formal  features,  sometimes  tak- 
ing the  form  of  a Sunday  school  held  in 
the  Association  huts,  where  classes  have 
been  led  by  chaplains,  soldiers,  or  secre- 
taries. (d)  Large  popular  Bible  classes, 
using  some  one  of  the  standard  Association 
textbooks,  such  as  Fosdick’s  “Manhood  of 
the  Master,”  Rauschenbusch’s  “Social  Prin- 
ciples of  Jesus,”  or  simple  expositions  of 
Biblical  passages,  and  in  some  cases  the 
International  Lessons.  In  several  of  the 
camps,  notably  Camp  Sherman  and  Great 
Lakes  Naval  Station,  laymen  have  come  in 
large  numbers  to  assist  in  Bible  study 
features. 

In  some  of  the  camps  Bible  study  has 
filled  a large  place.  In  several,  from  25-50 
per  cent  of  the  men  in  camp  have  enlisted 
in  Bible  classes.  There  were  few  camps 
that  wholly  neglected  Bible  study. 

It  is  impossible  to  estimate  with  any  hope 
of  accuracy  the  results  of  this  work.  It  is 
safe  to  say  that  our  young  men  received 
much  more  Bible  training  in  the  camps, 
however,  than  they  did  in  civil  life.  One 
result  that  can  be  measured  is  that  our  sol- 
ders,  who  put  on  uniform,  came  to  regard  a 
pocket  Testament  as  an  essential  part  of 
their  equipment.  We  can  only  hope  that 
there  was  much  Bible  reading  done  in  the 
Army. 

The  new  course  adopted  by  all  of  the 
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military  departments  for  1919,  “New  Testa- 
ment Ideals  for  the  Present  World  Task,” 
is  being  promoted  in  all  of  the  camps. 
This  is  a step  in  advance  of  anything  hither- 
to undertaken.  The  course  is  prepared  from 
the  viewpoint  of  th'e  armistice  rather  than 
that  of  the  War.  It  is  simple,  elastic,  and 
well  adapted  to  the  present  needs  of  young 
men,  both  in  and  out  of  the  Army  and 
Navy.  It  can  be  used  for  personal  study 
or  group  classes.  It  will  probably  supplant 
in  most  camps  the  multiplicity  of  courses 
hitherto  used. 

5.  The  character  of  the  religious  serv- 
ices in  the  camps  has  undergone  a change 
as  well.  In  the  earlier  part  of  our  work 
it  was  taken  for  granted  that  most  of  the 
men  who  addressed  soldiers  in  the  camps 
were  to  be  sent  from  the  outside,  and  our 
secretaries,  many  of  whom  were  pastors  of 
leading  churches  at  home,  were  kept  busy 
serving  tables.  At  the  present  time  in  some 
of  our  camps  that  are  doing  the  best  work, 
almost  no  speakers  are  brought  from  the 
outside,  and  the  tendency  is  for  the  chap- 
lains and  the  secretaries  to  do  most  of  the 
talking  to  the  soldiers  on  religious  subjects. 
This  is  the  result  of  experience  and  is  un- 
doubtedly justified.  Our  Bureau  has  felt 
that  the  religious  meetings  in  the  camp 
huts  have  been  one  of  the  most  important 
features  of  our  religious  work,  and  we  com- 
mend the  practical  and  sane  methods  used 
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by  our  secretaries  in  arranging  and  carry- 
ing out  their  program  of  worship.  We  say 
this  in  spite  of  some  published  criticism  to 
the  contrary,  and  in  spite  of  isolated  in- 
stances where  the  above  will  not  hold  true. 
It  is  the  testimony  of  keen  observers  that 
the  preachers  have,  for  the  most  part,  made 
good,  whether  the  job  was  technical  re- 
ligious work  or  some  other  feature  of  hut 
activity.  There  is  a distinct  tendency  not 
to  camouflage  the  religious  services,  and 
this  has  appealed  to  the  soldiers. 

There  has  been  one  tendency  which  gave 
the  Bureau  some  uneasiness,  but  which  on 
the  whole  has  worked  for  the  best,  namely, 
a tendency  of  the  Executives  in  depart- 
ments and  camps  to  use  Religious  Work- 
Secretaries  as  Building  Secretaries  and 
Camp  Secretaries.  This  is,  in  a way,  a si- 
lent testimon'al  to  the  general  effectiveness 
and  spirit  of  the  men  who  have  gone  into 
the  camps  to  do  religious  work. 

6.  There  have  been  discoveries  in  the 
matter  of  literature  for  our  soldiers.  We 
have  learned  that  the  soldiers  welcome  a 
small  tract  to  read,  if  it  be  readable,  virile, 
and  human,  and  though  much  of  what  we 
have  sent  out  has  appealed  mainly  to  the 
more  thoughtful  men,  yet  we  have  reason  to 
believe  that  little  or  none  has  been  wasted, 
and  we  regard  the  money  expended  here 
as  well  spent. 
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7.  In  the  early  days  of  the  War  the  sug- 
gestion was  made  by  the  Director  that 
the  camps  offered  fine  opportunities  for  re- 
cruiting men  for  Christian  service,  and  even 
before  the  signing  of  the  armistice  this  sug- 
gestion was  taken  seriously  and  Mr.  George 
Irving  secured  as  a special  Secretary  of  the 
Bureau  to  outline  and  put  on  a campaign 
of  recruiting.  Inasmuch  as  the  Continuation 
Committee  of  the  Theological  Professors’ 
Conference  in  conjunction  with  the  General 
War  Time  Commission  of  Churches  was 
planning  the  same  kind  of  campaign  with 
Dr.  Padelford  as  their  Executive  Secretary, 
after  conference  the  decision  was  reached 
to  make  the  campaign  one  with  Dr.  Padel- 
ford as  Chairman  and  Mr.  Irving  as  Execu- 
tive Secretary.  In  an  incredibly  short  time 
there  have  been  published  fourteen  pam- 
phlets on  the  subject  of  life  callings,  the 
edition  of  which  totals  547,500  copies.  The 
machinery  is  well  set  up  for  carrying  out 
the  recruiting  program  in  all  the  camps. 
Mr.  Irving  has  completed  a trip  through 
the  departments,  holding  conferences  with 
secretaries,  chaplains,  and  pastors,  and  lay- 
ing before  them  the  plans.  In  each  de- 
partment an  Executive  Secretary  has  been 
placed  in  charge  of  the  work.  It  is  too 
early  to  give  definite  results,  but  the  report 
forms  coming  in  show  how  ready  the  men 
are  for  this  activity.  Blanks  have  been 
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distributed  on  which  a record  of  interviews 
and  decisions  is  made. 

8.  War  Roll.  The  expansion  of  this 
work  has  been  phenomenal.  The  War  Roll 
card  has  not  been  used  to  take  a census  of 
the  church  members  in  the  Army;  but  the 
aim  has  been  to  use  it  for  new  decisions  for 
Christ,  and  for  decisions  which  mend  a 
broken  relationship  with  Him.  In  practice, 
we  are  aware  that  in  some  camps  all  men 
who  are  willing  are  urged  to  sign  the  War 
Roll.  On  the  whole,  however,  we  believe 
that  our  secretaries  use  this  War  Roll  with 
discretion.  The  real  value  of  this  work, 
which  in  round  numbers  would  seem 
to  be  very  extensive,  only  eternity  can  tell. 
While  it  is  true  that  many  men  sign  thought- 
lessly, it  is  true  also  that  a real  decision 
is  often  recorded,  and  it  has  seemed  best 
to  the  Bureau  to  make  use  of  all  these  clues 
to  enable  us  to  get  in  touch  with  hundreds 
of  thousands  of  homes  and  with  thousands 
of  pastors  as  well  as  with  the  signers  them- 
selves. We  recognize  that  it  is  a work  of 
faith,  as  is  all  worth-while  work. 

9.  Music.  The  development  of  the  work 
of  our  Music  Committee  was  so  rapid  that 
by  December,  1918,  it  seemed  necessary  to 
organize  a new  Bureau  to  take  over  the 
entire  work.  More  than  two  hundred  Song 
Leaders  had  been  tra’ned  and  sent  into  our 
camps  here  and  in  the  service  overseas. 
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A very  vigorous  school  for  training  Song 
Leaders  was  instituted  in  New  York  and 
similar  schools  in  three  other  departments. 
Quite  a list  of  valuable  publications  de- 
signed to  guide  Song  Leaders  in  their  work, 
and  publications  containing  songs  to  be  used 
in  the  camps  were  issued.  Since  the  crea- 
tion of  the  Music  Bureau,  the  cooperation 
with  our  Religious  Work  Bureau  has  been 
very  close  and  helpful  to  both.  The  Music 
Bureau  has  guarded  carefully  the  moral 
and  religious  character  of  the  men  who 
have  been  accepted  for  this  service. 

10.  It  should  not  be  forgotten  that  be- 
fore this  Bureau  came  into  existence,  the 
religious  work  in  the  camps  was  already 
planned  and  outlined  by  the  Cooperating 
Committee  of  the  Churches,  which  set  the 
tone  and  general  standards  of  the  work. 
The  rap’d  increase  in  the  volume  of  de- 
mands made  necessary  the  creation  of  a 
Bureau  composed  of  persons  who  could 
devote  time  continuously  to  the  problems 
as  they  arose.  This  Bureau  feels  in  a real 
sense  responsible  to  the  representatives  of 
the  churches  on  this  Cooperating  Com- 
mittee, and  wishes  to  render  to  them  reports 
and  to  receive  from  them  counsel. 

11.  In  General.  Three  high-water  marks 
in  the  life  of  the  Bureau  have  been  the 
Conferences  of  the  Department  Relig'ous 
Work  Directors  held  in  November,  1917, 
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May  and  December,  1918.  In  these  Confer- 
ences all  the  Department  Religious  Work 
Directors  were  present,  together  with  the 
Bureau  Staff,  and  many  of  the  Bureau 
Committee.  In  each  case  the  problems  of 
work  were  discussed,  and  the  findings 
carefully  prepared  and  used  as  a general 
guide  to  the  work  in  the  departments.  By 
this  method  our  activities  and  ideals  have 
been  standardized  and  there  has  been  a 
great  degree  of  unity  in  methods  and  in 
aims. 

A word  should  be  added  as  to  the  degree 
of  cooperation  between  the  Bureau  and  the 
Departments.  The  relationship  has  been  on 
the  whole  most  satisfactory.  While  a large 
measure  of  initiative  has  been  allowed  and 
encouraged  in  the  departments,  no  policy  or 
move  of  any  vital  importance  has  ever  been 
adopted  in  any  part  of  the  country  without 
consultation  with  the  Bureau.  It  is  this  fine 
spirit  of  team  work  on  the  part  of  our  De- 
partment Religious  Work  Directors  and 
Executives  that  has  helped  make  our  work 
what  it  has  become. 

In  practically  every  cantonment  religious 
work  conferences  have  been  conducted  by 
members  of  the  staff  of  our  Bureau  and 
Department  Religious  Work  Directors. 
These  conferences  have  been  attended  by 
educational,  physical,  and  build’ng  secre- 
taries as  well  as  Religious  Work  Secretaries. 
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III.  Our  Relationships 

1.  Other  Bureaus  and  Departments. 
Other  Bureaus  of  the  War  Work  Council 
have  at  all  times  been  amicable,  and,  we 
trust,  mutually  helpful.  With  the  Personnel 
Board  we  have  at  all  times  had  the  finest 
relationships.  In  almost  no  instance  has 
this  Board  refused  to  appoint  men  who 
have  been  recommended  by  our  Bureau,  and 
at  the  present  time  the  folders  for  all  Re- 
ligious Work  men  for  overseas  are  turned 
over  to  representatives  of  our  Bureau  for 
examination  and  approval. 

When  the  Cooperating  Committee  ceased 
to  hold  regular  meetings,  Bishop  Wilson 
and  President  J.  Ross  Stevenson  were  in- 
vited to  sit  with  the  Executive  Committee 
of  the  War  Work  Council.  Mr.  Ralph  Har- 
bison  also  represents  the  Bureau  on  this 
Committee. 

Our  relation  with  and  our  influence  upon 
the  overseas  branch  of  the  work  have  been 
practically  nil.  Some  of  our  literature  has 
been  used,  but  we  have  not  been  able  to 
send  it  except  on  formal  requisition  upon 
the  Stores  Control.  We  have  not  been  con- 
sulted as  to  policies  or  methods  of  work. 
The  Religious  Work  Bureau  is  expected  to 
function  only  in  this  country. 

2.  General  War  Time  Commission.  Our 
relations  with  the  General  War  Time  Com- 
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mission  have  at  all  times  been  satisfactory. 
The  Director  has  been  present  at  nearly  all 
of  their  meetings.  The  practice  of  regular 
and  thorough  conference  of  Chaplains  and 
Y.  M.  C.  A.  Secretaries  in  camps  was  pro- 
ductive of  good  feeling  and  effective  work. 
Our  most  intimate  relationship  has  been 
through  our  cooperation  upon  the  field  of 
war  industries,  which,  after  much  confer- 
ence, resulted  in  a satisfactory  solution.  As 
an  illustration  of  their  attitude  we  quote  the 
following  resolution,  which  was  passed  at 
the  annual  meeting  of  the  War  Time  Com- 
mission : 

“The  General  War-Time  Commission 
of  the  Churches  recognizes  with  grateful 
appreciation  the  varied,  extensive,  and 
indispensable  service  which  is  being  ren- 
dered to  the  American  soldiers  and  sail- 
ors at  home  and  overseas  by  those  trusted 
auxiliary  agencies  of  our  churches,  the 
Young  Men’s  Christian  Association  and 
the  Young  Women’s  Christian  Associa- 
tion.”. 

3.  The  Churches.  We  have  constantly 
depended  upon  the  churches  for  supplying 
us  with  their  best  pastors  to  guide  and  for 
the  most  part  carry  on  the  religious  work 
in  our  camps.  As  an  illustration  of  the 
attitude  of  the  Association  toward  the 
Church,  we  quote  the  following  resolution, 
which  was  passed  at  the  Atlantic  City  Con- 
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ference  of  Home  Work  Secretaries  Decem- 

ber 5-7,  1918: 

“Be  it  resolved,  that  since  the  Young 
Men’s  Christian  Association  is  of  the 
Church,  for  the  Church,  and  by  the 
Church,  we  reaffirm  our  loyalty  to  the 
Church  and  our  purpose  to  identify  our- 
selves sincerely  and  effectively  with  her 
in  the  study  of  needs,  devising  of  policies, 
securing  of  recruits  for  Christian  min- 
istry and  mission  field,  division  of  our 
common  task  and  execution  of  her  pro- 
gram for  men  and  boys.” 

Our  secretaries  worked  hand  in  hand 
with  the  camp  pastors  as  long  as  these  were 
in  the  camps,  supplying  them  with  oppor- 
tunities for  meeting  the  men,  for  preaching, 
and  oftentimes  for  the  holding  of  denomi- 
national classes  or  groups  of  various  sorts. 

We  purpose  as  a Bureau  to  function  ef- 
fectively in  the  home  camps  until  demobili- 
zation is  completed  and  then  to  pass  over 
to  church  leaders  and  to  the  Religious  Work 
Department  of  the  International  Committee 
of  the  Y.  M.  C.  A.  our  task  and  methods 
and  accumulated  experience. 
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